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CRIME REDUCTION

Safer Communities

Safer Communities are leading a project board and delivery group in relation to the 
procurement of a new case management system for anti-social behaviour.  This is as 
a result of the limited lifespan remaining in the current system.  The project board will 
consider wider opportunities that will include the management of domestic abuse 
and offender management and how these will interface with Mosaic, Niche, Flare, 
Modus and other systems across the county.

The commissioned Blue Light outreach project, delivered by the National Association 
for the Care and Resettlement of Offenders NACRO, has commenced.  The aim of 
the project is to develop an action plan to help society’s most treatment resistant 
drinkers and offenders.  Blue Light Engagement Groups (BLEGs) are being set up in 
towns across the county.  The groups act in the format of a case conference, 
allowing agencies to work in an integrated and coordinated way to address the 
needs, risks and behaviour of identified individuals.  One of the most challenging 
elements of the project is partners agreeing to share information to enable services 
to work with people at risk.

In September a Domestic Abuse Learning event took place which saw the launch of 
the protocol.  Over 150 delegates attended the event.  Issues discussed on the day 
included female genital mutilation, forced marriage and honour based violence, 
learning the lessons from serious case reviews and domestic homicide reviews and 
understanding and working with perpetrators.  

Lincolnshire Partnership Foundation Trust (LPFT) have started to receive referrals 
from Children’s Services as part of the domestic abuse perpetrator programme.  A 
group based course is been drafted and will centre around four modules. The 
courses will run for 17 weeks with eight participants on each cohort.  A manual is 
being developed to support ongoing delivery and training will be provided to 
professionals both to inform their ongoing work with the individuals and facilitate 
future course delivery.

The serious and organised crime (SOC) priority has made good progress since 
being established.  A local SOC profile has been developed with good partner input.  
Home Office feedback in relation to this document has been very positive.  The local 
profile has generated the production of an action plan.

The redevelopment of the Integrated Offender Management (IOM) programme 
continues.  The focus is a shift from catch and convict to a more holistic approach 
that will consider the cause for criminal behaviour and ensure the building blocks to 
rehabilitation are in place. Much of the new model is taken from good practice 
developed in both the Youth Offending Service and Families Working Together.  All 
the strategic partners have committed to this new approach which could see a 
significant shift in offending and reoffending.  Analysis has been provided to the IOM 



project team.  The reports recommended a shift from the original focus on serious 
and acquisitive crime and towards a model which focuses on prolific offenders 
regardless of the type of offences which they committed. 

The Stay Safe project is delivering preventative messages into schools.  Topics 
include, for example, domestic abuse, drugs, alcohol, fire safety and mental health.  
The creation of a 'one stop shop' delivers efficiency savings and a cohesive 
approach which has been welcomed by education.

A strategic review is due to be carried out.  This will test our direction of travel 
against our priorities to ensure we are succeeding and employing the right activity to 
lead to positive outcomes.  The process will also enable us to review any emerging 
issues.

Youth Offending

The Youth Offender Service underwent Her Majesty's Inspectorate of Probation 
(HMIP) inspection during the last week of November.  Five inspectors spent three 
days in the county reviewing cases from the April to July 2015 period.  To put this in 
context, this is the period when YOS were going through their restructure, losing 
23% of its workforce.  This made for an interesting and challenging inspection.

On the 5 November 2015 Lincolnshire YOS were advised by the Youth Justice 
Board that following consultation a further 10.6% reduction in grant funding would be 
removed 'in year' from the 2015/16 budget. For Lincolnshire this equates to 
approximately another £90,000 and represents an overall budget reduction of 
£390,000 for this financial year through the services three main funding sources.

The service was inspected by HMIP between the 30 November and the 2 December 
2015. The inspection was focussed on operational practice and casework, and the 
findings will be reported by early January 2016. 

Negotiations are on-going to determine future staffing levels for National Probation 
staff seconded to Youth Offending Services through national agreement. The 
consultation regarding the future of youth justice services which was commissioned 
by Michael Gove continues to gather evidence from all relevant stakeholders within 
youth justice and will reports its findings by summer 2016.

Domestic Abuse 

25 November was the International Day for the Elimination of Violence Against 
Women and a very important day in the Domestic Abuse calendar. It is also the 
National White Ribbon Campaign and 16 days of action to bring about an end to 
abuse of women. This year the County Domestic Abuse team put out key messages 
via social media during the 16 days of action. Lincolnshire Police is also leading a 
campaign to raise awareness of domestic abuse including a focus on a different 
aspect of domestic abuse each day for the 16 days including male victims, forced 
marriage, honour based violence, revenge porn and perpetrators. 



The Multi Agency Domestic Abuse Protocol has now been officially agreed by the 
Domestic Abuse Board and Lincolnshire Safeguarding Boards. In Lincolnshire we 
have some very robust partnership arrangements and this protocol is another 
example of our highly effective collaborative approach. It provides front line 
practitioners with important information and guidance to assist them in tackling the 
dynamics and effects of domestic abuse and demonstrates the importance of a 
multi- agency response. The document brings together everything a practitioner and 
manager would need. 

Survivor feedback has resulted in change; the feedback form on the domestic abuse 
website for survivors of domestic abuse has been completed by 98 people. The 
results of the feedback were used to produce a detailed report for consideration by 
the Domestic Abuse Partnership. As a result of this feedback changes have been 
made including; an improved domestic abuse website, more posters and leaflets on 
display, the joint domestic abuse protocol and improved training.

PEOPLE MANAGEMENT

Employee Survey 2015

The Employee Survey undertaken in October/November closed on 13 November. 
We achieved our best response rate to date with 51.5% of employees taking part.  
The output is currently being analysed and validated. The initial findings demonstrate 
a high level of employee commitment and engagement with the organisation despite 
current uncertainties and pressures in the public sector. 

Impact of Agresso Implementation on HR and Payroll

The difficulties experienced since the launch of the Agresso system in April 2015, 
and the delays in resolving the system and process issues, have impacted 
negatively on some aspects of the service which People Management delivers. This 
relates specifically to:

 the Payroll Service, where many Council employees have been affected as a 
result of incorrect pay;

 delays for Managers inputting key data into the system, such as appraisals, 
due to system issues;

 delays in developing the Agresso reporting functionality which has impacted 
on the production of key performance reports, including sickness absence

Serco have indicated that the major system issues will be fixed by the end of 
December and a programme is in place to monitor this work to ensure an effective 
working system by then. Further improvements are to be implemented between 
December 2015 and March 2016.



Despite system and process issues, the HR Advisory service has continued to 
deliver 'business as usual' activity, including supporting Managers with complex 
disciplinary, sickness absence and grievance matters. The Service has continued to 
provide HR support to service area restructures (see below).

Managing Workforce Change

Restructures in 2015/16 (which began in June 2015) are being managed within the 
planned programme for Targeted areas in Children's Services, Environment & 
Economy and Business Support.

Recruitment and Retention of Key Skills

Despite the reduction in the overall size of the Council workforce, recruitment and 
retention of key skills remain a key focus for the Corporate Management Board.

Within this, a key priority is to maintain our reputation as a good employer and 
ensure that we remain attractive in the market place. The People Management 
Service have been requested to provide specific support and offer innovative 
solutions to address recruitment and retention issues, with particular focus on hard-
to-fill posts including qualified Social Workers, Engineers, Public Procurement 
Officers and Planners.

Discussion has started to analyse the implications for Lincolnshire County Council 
following the official announcement in the Chancellor's Autumn Statement of the 
0.5% apprenticeship levy on payroll. The levy be collected via the PAYE system and 
will come into effect from April 2017. We are awaiting all final details.  

LEGAL SERVICES

Legal Services Lincolnshire continues to provide support to the County Council, 
District Council Partners and other public bodies.

On the current projections the service expects to achieve its surplus target of 
£476,471, which represents its contributions to the Council's savings requirements.  
In particular external income from non County Council sources is projected to be 
£850,000.

The Service is increasingly called upon to give Public Law advice in support of 
decision making in challenging times and has given advice across the partnership in 
support of the devolution governance arrangements.

Legal Services Lincolnshire has successfully passed its annual inspection and has 
retained its accreditation to Lexcel, The Law Society's Practice Management 
Standard for Legal Practices and in house Legal departments.
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